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Management and evaluation of projects.

Program Summary 2013-2014

1- Projects.

1.1- Definitions and general
1.2 -Types of projects.

1.3 - Stakes.

1.4 - Factors to consider in the design of projects.

2 - Project Management.
2.1 - Definitions.

2.2 - Stakes.

2.3-. Actors.

2.4 -. Processes.

2.5 - Phases.

2.6 - Risk Management.

3 - The preliminary draft
3.1- Theinitia analysis.

3.2 - Feasibility Analysis.

3.3 - Therisk anaysis.

3.4 - Specifications.

4 - Organization and project definition

4.1 - Human team

4.2 - Structure of the project.

4.3 - Initial Planning.

4.4 - Provisiona Budget reference
4.5 - Risk Analysis Reference

4.6 - Software Project Management



5 - Project Implementation

5.1 - Control and management

5.2 - Control Project

5.3 - Monitoring project

5.4 - Procedures and monitoring tools.
5.5 - Capitalization

6 — Team’s working Management in the projects

6.1 - The multidisciplinary and multicultura management

6.2 - Defining a project team

6.3 - Organization, management and facilitation of the project team
6.4 - Meetings and environment

7- Companies and projects

7.1- Organizational Models-projects

7.2 - Responsibility in managing

7.3 - Examples of projects

7.4 - The lexicon of project management
7.5 - Bibliography
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General Preliminary Draft Projet Definitions
Methodology
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Part 5 Partie 6 Prz?regte;n ;
Project Realization Team Project Enterprise

Annexes : Lexique et bibliographie



