
Division: School of Economics and Management  

Academic programme: 38.04.01 Economics, Economic Analysis and 

Controlling of Industrial Enterprises  

Mode of study: part-time 

Programme length: 2.5 years  

Programme level: Master’s degree 

Language of instruction: Russian 

Programme description: The Master’s degree programme is aimed at 

training highly qualified analytical economists having a wide spectrum of 

knowledge in the field of research, analysis and model ling of economic 

processes at enterprises of various forms of ownership and industry focus, 

state and self-government bodies, able to form the strategy and tactics of 

behaviour of a company in a changing environment, develop promising 

business development trajectories. 

Main programme-specific classes:  

Operational Controlling section 

 Cost Management at an Industrial Enterprise 

 Decision-making Based on Costs (practical seminar) 

 Budgeting of an Enterprise Activity 

 Development of KPI (Key Performance Indicators) 

 Analysis and Controlling of Circulating Capital 

Strategic Controlling section 

 Strategic and Competitive Analysis 

 Analysis of Resources of an Industrial Enterprise 

 Investment Analysis and Strategic Planning at an Enterprise 

Basic disciplines section 

 Accounting 

 Analysis and Controlling of Financial Statements 

 Information Technologies in Controlling 

 

Programme manager: Irina I. Prosvirina, Doctor of Sciences (Economics), 

Professor 

 


